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24 March 1969

MEMORANDUM FOR THE RECORD

SUBJECQT: Analysis of Costs

1. The purpose of this memorandum is to suggest that a systems
analysis be made of all NPIC operations.

2. Over 50 nations have prepared lnput-output analyses of their
econonles showing the relationships of each industry to the other ang
to the overall productivity of the country. Likewise, thousands of
orgenizations have brepared similar analyses of their oprerations.
Such analyses are, for both nations and organizations, indispensable
in planning improvements and increases in outputs.

3. It is my contention that NPIC should prepare a systems analysis
of its operations to show all its inputs and outputs, the relationships
of its operations and the costs incurred. ‘The totsl elapsed time to
perfornm each task should also be determined.

4, Presently, decieions for the development of new equipment and
procedures are made with only the vaguest understanding of the potential
savings in cost or time. Many decisions regarding equipment procure-
ment, manpower utilization, material substitutions, scheduling, etec.

eyele or costs. Some studies have been performed for particular opera-
tions but these studies are usually cursory and do not consider the in-

5. Buch studies are not easy nor sre they free of politiecal rami-
fications, However, if a nation with a Groes National Product of over
900 billion dollars can be studieqd, ecertainly NPIC does not present an
insurmountable task., I believe that such a study could be performed
most edvantageously by DED. It is not the burpose of this memorandum
to discuss in detail the procedures for conducting a systems analysis
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SUBJECT: Analysis of Costs

nor to reveal the many problems that will undoubtedly be encountered.
Rather, my purpose is to reiterate my convictions that such a study
will be of great value to NPIC and, therefore, shoud be conducted.
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